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MIMORANDUM FOR: Deputy Director for Adninistration
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L 23

CIA Senior Seminar

1. Action Peauested: Tais EQTOdeuL 1 i to bring to
your attention aud &n suzcest discussion b} tha Mapasenent
Coumittae my concera shout tie IOﬂgwtﬂrﬂ utility of t
CIA uQH‘OL Seninar. Tag recent cxﬁcriﬁnc“ of the Tra
Selection Deoard with the noninations of officors to
the co"r,~ raises serious questions abhout the overa
and balance ¢ os¢ attenaing, p“r*lculﬁrly wacn ¢
in light of the cost of runainyg the Seminar.
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in contrast to seni
the Agency, the Soni
direct concern to CIA an.
The quality of “rusent t
vWar Colicre, t,~ Scnior So
Federal n:;cut ive Institute. As tia

of learaing in the Sominay is derived
iateraction of tae ﬁmmbevs, they siiou
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3. The first CIA Ssilor Seminar

1971, TFive Seminars have been held t
duc to conmence o 22 Sengtenber.  The ro
for
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to the Seminar is uneven. Ixcept
3§ officeys war2 noxzinated, ths aum £
cnded to De too snall to nermit tie Trai: 4
Board to pick a con sisteatly stroagz and balonce
Attachment A shows the numobers of neminations @
fron Soninars Uac tiarouzl Six; the data on acmizur'Sf
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of coursc, b;cct to furtisr ¢hans You will note from
the tablc hat eninars :1; ¥ i oW a siﬂﬂificaﬂt
decline in the WdﬁJvY of noni: frem the D;° atioens.
Dircctorate with the resulr t

presortion to its oversll st

4, Attachnoat % aivos hreakout of narticipants in
the Seainar as botwo (¢ ; and ‘“UO““TBJCS, Althoug
attendance ¢ 51;:rf I Tyvan bons'b\ a>1 n°
phasis by tunt this is a less
€0 sccurs a bL?O”” and

sericus n
balanCﬁ-  1-qualified G lso
} : record,
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5. Civen the current constra on rasources, ve
VUat be certain that nsur ir'. trent persouncl and fuands
is resulting in a maximu f e cost of running tae
Sewinar is substantial, Saminal Five as the basis,
the direct costs to UTR o rae Sexinar ave as follows:
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iXae ti ve Institute 13
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6, Sto cior As shown by the extensive feedback
received iraa Tha : 123 officers wio attended the firvst

Not included in this estimate are such indirect costs as
the salaries of particinaats mnlle in the Scminar; tae

¢ests as qnciate& witia CIA and other govermnont u&a:“ru,
sucih overacad costs as OTR **«“Jics, livrary, and audio
support; and thae cost of facilities uscd by tae Seninar,
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€ive Senior Seminars, they are unaninous that thelr attnqdancc
has been beneficial to tnun in prasent and prospective job
assiynaents, I taink ths ths value zand qualigy of tng pro-
Zram ars well Knowd, and it is not nﬁcveq*rv to o3 tluilaﬁ
or Lelsbor that point aere, OGiven the cxperiencs wita the
noninations to Seminasrs Five and .1A, I do not, NOWCVET,
boliove taat the Seminar is fulfilling ‘r. Cn?uv's roeornendas
¢ion aof 25 Septoaber 1972, that it “l,5 sined st senior levels
who will go to higaer YCSQGHSl“lllLie%,"

7. In ths light of tae above, several optiens appear to
be open:

a. As part of the Annual Personncl Plan, cach
Diractorata could identify thaese senicer
officers selected for attendsnce in future
runnings of tho Sewminary as part of their
gxecutive A“VCZQ?QCHﬁ. In Aupust 1972
Viy, Colby 3gcu taat such ")"owvr*ﬁ ng
for thc S«“ | and other eqsent’a
courses co 58 xciﬁ up w21l in advanc
of nctual @ lance. If carvied out,
course OL would indicate whethor ta
Seminar ¢ he coiatinucd on its preseny

iss
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A

1f candidates for ¢ 3} : nt n\ﬁxnuted
or cannot be identif Ry 3 ’» kanva
Porsonacel Plan in sgull o e %o srovide
a gtrong and balancad 3 % :1nar “could

¢ discontinuced follovwiz cth vunning in
aneﬂuer, oY SlhhkﬁatiV’iy

The Seninar could be transformdd, ! 23TA
tion with the IC Stalf, in 3 COt s Loy
senior officers from tarsuzhon he Intellicence
Community. In order to mago iv 11tcr-
asency prosran, it would rvequiss ) u;;»
went, an fanter-en ﬂawcy sth‘ 2 in
the namber of CIA a“* 8 1.0 i 1um>Lr
of Azoney wparticipan : be iﬂ rounia
proportion to tae A« 0 S within

the total Intelligence C@mmunity or abou

four or five por rumiag.
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B, Roconmendatien: 1 Y~PO"uﬁd that you ;rinﬁ the
issucs ralsdd alove to the attention of the CIA Manaszenen

ey v feh

Coumittee and to the Director, wiven his extonsive person o1

involvenent in selocting qualified officers and his interest
in ths Senminar.,
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‘ OTR/11/ faa (22 August 1974)
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